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LEMORANDUM FOR: The Exscutive Secretary,
Hational Security Couneil

Transmitted herewith is = paper proposed as a
working bmsis for further consideraticn of the problem of
specisl covert operations. .

it such time as tha steff iz prepared to work
on this subject, I will joir them as the CIA member.
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- ’ Director of Central
e M._w{ ‘ Intelligence
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By the Netlonal Security Counell
o undor _Egvt—‘irﬁo. 12003
03597 .
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The problem of developing U. S. Governmental activities in
the field of covert politicai warfare is the basis for consideration

__,or these activities by the National Security Counoil.

/@ The Central Intelligence Agency provides tha legal structu:
within which all covert activities can be conducted and it is airesdy
cherged under NSC 4-& with the conduct of covert paychologlcal '
operaticns atrced. In addition, the Centnl In'bll]igenco Lgmcy is
already charged by the National Security Goweil with conduotabhg
espionage and comtar—u:ﬁ.umgo operations atrcad. These htttr
operations are by their very nature closely related Lo covert

- o ""‘“‘—t“—hw ’
-pol:iiiul_l.m::l_t:.u. It therefors seems daair:hle, for hga.l 28

"well 28 operstional resasons, not to create a new agency for covert
Faga g SRy
politicad—=ctivities, but to place the responsibility for this missin.

within the legal strnctm-o of the Central Intelligence A.gmqr and
2 PR S '.AM..'T_;*WM

closely reiate it 4o m—ﬁbﬂmu operations undur the over-
._____g}l control of the Director of Central Intelligenca.

- i Covert political warfere, as envisaged in this peper, must
“ be developed in a manner consistent with owr foreign and military

policien.
Thaa.o consideraticns lead to the following conelumions and
recommendations:
Declessifiet/Reteased on 2 21Z1 .
By the Netional Security Council
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4 x, Rasponsibdliw for seerct operations,—as-epposed

cowsle. il = néc 4R, oo ,uu.z;u. o
mﬁ ced in & new Office of Specisl Services t4 gadu
be created within the Cenitral Intelligence Agency. o8 Tl

Wy,
L. ¥, The office of Special Services showtd have, for wiL

security reasons, a considerable measure of iutanm within the Central
Intelligence Agency.

.3 A highly qualified person recruited frm n;.ther
inside or outside the Centrsl Inteliigence igency, m“; by
‘the Director of Central Intelligence and approved by the Kational

Security Counci], be appointed to head the Office of . Bpe-sm

roa

Wit

Services.
4« To assist the Director of Gemz-a._l Intelligence in
the maintenance of policy guidancs consistent with owx foreign and
military policies, there shovld be appointed an COperations Advisory
Board. This Boerd should be formed and daveloped along the lines of
the Intelligence idvisory Board. The Operations Adviscry Board should
consist of cne member each from the Departmant of the Army, the Depart-
ment of the Navy, the Department of the Air Force, and the Depearrtaent
of State. The members of the Operations Advisory Bosrd should be |
selected and detatled with & view to their having the yower to provide
M guldance to the Directar of Central Intelligence in the
inplusn’!’.l.ﬂ.nn of those covert special cparations to be conducted .

during time of peace and to prepare plans for those cperations which
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are to be initiated with the cuthreak of an mrgancra-’am
wer. Those sslected from the military establiabment ahould be f:

sccredited by the Joint Chiefs of Staff.

a,é’.;q Supplemental funds for the conduct of the pro
operations for fiscal year 1949 sheudd he immedintely requested.
Theresfter operational funds for thess purposss will be included
normal Centrsl Intelligsuce Agency Budget requests.

" Ppan spproval by the Sscurity Cowieil of the foregoin

the Director of Central Intelligence should prepars 'f:he necagss
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directives to implemsnt ths dscision of the National S!mrl.ty £
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